I was asked to reflect on the statement:  “I firmly believe that, based on the experience of these forty years, the future of formation in the Order must be oriented towards being. By only doing, without being, the Order will not mature, and gradually regress to simple and tiresome routine.” 
I have never had the privilege of meeting Encarnacion del Pozo. However from what I hear from other people she is a lovely lady, deeply spiritual and has a great understanding of the Vocation of the Secular Franciscan.  She had dedicated her life to the Order. During her 12 years as Minister General she has built and grown the Order in many positive ways.  Formation was important to her as well as the how secular Franciscans all over the world are making a difference in the world.  
I do not want to get into a discussion of which is more important “being” or “doing” For me that is like the story of Martha and Mary entertaining Jesus. Has Mary in ‘being” chosen the better part?   Yet Martha hospitality and ‘doing” is important.   I think it is better to focus on “both and” rather than “either or”.   
We are all products of our formation.  Good formation leads a person to an understanding of what it means to be a Franciscan, religious or secular. It also leads to   a lifetime of growing in one’s Franciscan vocation. The Fun Manual has helped to form the formators so that they in turn may form the inquires and candidates. However we all know of formation directors who only see the formation process as information. Their mindset is: “let’s finish the 36 chapters as quickly as possible”.  They do not grasp that formation is not just about information but that it is about transformation.   It is about conversion.  Many are only superficially changed by the formation process. I am sure that you know of people who went through the Initial formation process and were professed and then a few years later they are no longer attending the fraternity meetings.  They consider themselves “Franciscans” and they wear the “Tau” but we never see them. We hope that what they learnt has made a difference in their life – but I always wonder.   For those “Being” Franciscan is personal and individualistic. For them “Being” does not have a communal or fraternal aspect.  
Bonhoeffer in “the Cost of Discipleship’ makes a distinction between cheap grace and costly grace.   Bonhoeffer uses the word ‘grace’ to mean ‘religion’ but it could just as easy refer to formation.
Cheap grace is the preaching of forgiveness without requiring repentance; baptism without discipleship. Cheap grace, is a religion without discipleship, without the cross, without Jesus Christ. Cheap religion he goes on to say is to hear the Gospel preached as follows: of course you have sinned, but now everything is forgiven, so you can stay as you are and enjoy the consolation of forgiveness – the difficulty with this is there is no demand for discipleship.  
For others – and hopefully the vast majority – Formation is a conversion process that radically helps them to live out the Franciscan charism, to transform them into disciples of Jesus and to be vital part in building up the Kingdom of God. 
I really think “being” and “doing” go hand in hand. We are often ask: “what do Franciscan’s do?    I believe are “being” is our “doing”.   The three questions asked during the Rite of Profession express both our “being” and “doing”.
Do you wish to embrace the gospel way of life

by following the example and words of St. Francis of Assisi,

which is at the heart of the Rule of the Secular Franciscan Order?

You have been called to give witness to the Kingdom of God

and to build a more fraternal world based on the gospel

together with all people of goodwill.

Do you wish to be faithful to this vocation

and to practice the spirit of service proper to Secular Franciscans?

Do you wish to bind yourself more closely to the Church

and to work intently to rebuild the ecclesial community

and fulfil its mission among all people?
We wish to embrace the Gospel way of life; to witness to the Kingdom of God; and rebuild the church. This is what we are about. This is what our formation must lead to. For this is what we want to do. 
